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1. It ehould b« borna in alnd la reading the follow^ that th* writer 
has knowi UTXLITX only ea a politloiaa and haa had no exparlenoe In dealing 

with hla In intelUgenoe operatieaa or organizational admlnlatratlon. 

♦ 

2, There la nothing about UTILlTI to enggeat that . ho Is .nearljr $ 0 » He 

ae of a precoolotts acho61^;;^ilUclan, 
-:?dld^'ibr^^ior5W dat^ than' 

the'.'!kihd of...bojr..eho triM;.h^^;TOtttlcal''wi^ao^ 

hlch?adha^liiaj»i!e’.'::.drl'U^ . 



ehleh te ■ eonBieient idththe : aiadlej dfi*tl»e: 

' tWhaakrTound against iddeh DTIIJTI*aVdrTattc',. 

■ 1 4 ^ «cflK.tla^- dlereputable. behaTlcup Bust be' aiajalned. • It 
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aoauad that UTILITY has had his aonicntb of manorablo cha^i^rin as a Gorman 
Army officer* No one looka the part laos than ho, aocl It Inconcolvablc 
that ho hasn*t been' uncomfortably conscious of thla fact all his life. It 
probably explains hla extraordinary vanity, touchinose on matters of honor 
and proBtlgo, - and his ambitlouaness* He must have worked very hard to get 
ao far as he has, and, lacking physical stature and presence, if not aotual 
strength, he undoubtedly survived by his tdts, \thlch are keen, and which 
would be really formidable In^more stable man, less Inhibited by the heebee 
Jeebees of the adolescent hoy tortured by suppre3:»ed doubts as to whether he 
can Buke a go of it in , the adult world but determined to buttress a good try 
with a bold front* 



4c Obviously, he doesn’t laok important assets* He has initiative, 
vlaion and a deal of native shrewdness* His accompiiahmsnt In croating 
ZIPPER is something ho one can take away from him, and it is remembered and . 
acknowledged even by hla detractors* It took vision, initiative and a lot 
of nervoi not to mention a grasp of the essentials of organisation and eoiac 
diplomatic talent. But in the early stages of the post^-ar gome, UTILTIT 
had the advantage of dealing almost exclusively with military men, on the \ 
American as well as on the German side, and ho is understandably more at \ 

home with military men than with civlliano • More recently he has had to 1 

deal' almost exclusively with civiiiatis, or with military men In cahoots with 1 
civilians, so to . speak, and it has been, a tougher haul* Fpliticaliy, he hao I 
had> probably for Uie ^Irst time In hie life, to do his politicking ^^thout ; I 
the protective .riile 3 of honor and convention which distinguish military fro^ \ 
civilian , politics, and socially he .has had to mix irlth people with wliom h«. \ 

sh'ai;us. ho. cojcmon ground of education , or experience and who have a disconcerting 
habit. ofiialJdjag. on sub jecte;.a^^ which UTILITY -. knows no mors than the. subject 
’'headingsV:^;;, ‘ • v 

. 5 • *: ^Toughout this period, concentrated in the developments, assoc iat ad 
with the Verf assungaschut 2 arid realllt arization , he has perf OTmed erratically • 
He; has. generally sized In his" moments of poycholdgical 

, equilibrlw^' and . has made policy accordingly, bub time and again ho .has boon 
• dlscchoerted.ahd^. sidetracked by events which seemed to .threaten hie ambition 
; or.;^pHck*'h^ he has. Indulged in ..petulance, temper 

. t^ti^sVopeity^ihtr 

“‘eiaargencs.;.:^ rms: ’cdh3lstantiy;.|^ 

' '^joaiousyV'^^^^^ It -waoJcliaaiw .a (Usgraceful; ‘V 

tottqjdr^tantihkjtiou'che^ offloial aia\ouhc^nt';of; C 3*s.:appolA-“ . 

meht ■•ahd:.foiloW(^ by ,W:'week.*8 *sulk In Swltzorl^^ of deceit;;. and • 

sharp , pr act loe was • his wangling • o f an appointment . with* ;;UcCLjbY • , The . campaign 
of intrigue and slander a.galhot L 1 was, to put. it. mildly, an undLgnlf^d 
spectacle*’ Tt hurt. C. i; hot at all, hurt UTILITY very much and contributed 
nothing tb-X- bventual' downfall. . ... 



\6* f This performance, ’ as unpleasantly spectacular ao it was, does not, 
howeverV..wpressnt the com record of the case, and it shouldn’t: be 
exa^eratad in aosossing OTILITI*® performance over the past year, although 
it shpuldn’t* bo glossed o^r, oither. The most -iriipros si ve aspect of the 
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oountor oao« la UTILin*s domonstrated resllioney* He Is a tou^h little 
follow, volatile in hlo reaction to punishmont, but astounding in his powers 
of recuperation* After each of his emotional spasms and after each of his 
sometimes 'apparently crushing defeats, he has bounced back, vrith equilibrium 
restored, capable again of clear, objective thinking, and ready to go back 
Into the ring* Even his repulalve performance in begging the American staff 
for help against ^ ^^3 balanced in part by his success In getting to 
’UcCLOI by an end run. This play represented a kind of double cross of , 

UTILITIES American staff, but at least it showed persistency and rcsourceful- 

■ ness* 

7. If one ware to summarize by compounding a glossary of pertinent 
adjectives, the result would read someTrhat as follows: able, ambitious, bright, 

calculating, clever, devious, emotional, energetic, honorable. Imaginative, 
Impulsive, industrious, insecure (in the psychological sense), intelligent 
(but not intellectual), proud, resourceful, touchy, vain, volatile* 

8* It will be noted that the above glossary includes some contradictions# . 
They simply exist in UTILITIES clwracter, and are usually explicable by 
roferenoo to the factor of vanity and psychic insecurity which soaatimes 
impels UTILITT to behave in a manner contrary to the dictates of hie* better. 
nature and which often results, during aomaits of eqaillbrlua. In tortnouB 
rationalization. It would seem, for instance, that :^e attrtbutes ofi ddi^ous^ . 
ness’ and honor were irrecohcilable . . UTILITI’s honor, and honesty have- ^en tlw 
atd)j«ct of much discussion and correspondence* Actually, It is the. opinion 
those who have worked closely with him over a period of time that he. la 
essentially both honorable., and honest , His vanity, occasionally ' persuades 
^ him. to lie to save face,; often' foolishly, sometimes even ridicuiously, and; his ' : 

■ solution; sometimes inpelsV him .to Mploy devious means ;.wheh . others; fail, but :;L.: 

^ ‘ these are . invariably courses of second choice, and adopted v.wlth the >^e'guai^“^ 
and modifications . to be expected of a man who Is, > by ^tradition; and person^ . 

• • prof c renc e , bas ic ally honorable . Bo th L 31 an d ’.I .aw s atisfied ' that Cin ■■ 

. reporting of major developaenta UTILITI has consistently-'tbld,. if , hot-;the^^^^ 
truth, at least little but the truth, and that at .tio time has he been deliberately 
‘deoeitfol in a substantial degree or. on a eubstahtlal matter* As to his < not 
alwayj? ailing the whole truth, it must be .remembered that .UTILITI .considers . 

, himself to be the head of a German organization and -that, as such, ho feels. 

: privileged to make his own . decision as to what' his relationship Tdth : hlo ‘ " 

'American sponsors requires him to tell them. . In other, words, he feels* under .y 
'ho obligation to. act as our Informant on. German military politics, although- he . y 
is .jwfectly aware that an = . open exchange of -relevant information is essential^ ; 
to effective and harmonious operations and os much in his own intei*est' as ours*'L 

. 9- . The fact that UTILITT has emerged victorious and stronger ■ than-’ ever 
.. fron,thlB..aunner'6 political rough and tumble might reasonably be ' expected . to... 
go to .his head and make him a more difficult .partner. -in the. iimadi a te’l-’fut^^ 
than. .’he ‘.has been in the past* It will certainly increase His confidehco?^ah<:i.;;;^^.^; 
-bolster . his po sitlon wl th- -his own o rgani za tion , which was .not. unaf f e ct e d^.T^ ; ; ‘ 
some qf the blows he took during the early part of the summer* But . UTniTI>;y‘^^ ; . 















Is too IntsUlgsnt to aako It reasonabls to sjqioot th« itorst* If OTILITI 
has Isarhad- bow strong ho is, be will eartalnljr not W:bilx>dad.to.tte. fast 
. ' .that- .a/^dr';ahd indla^ that iatrength^ls;- bio Augean 

,;^s^soraliii^'.';'m^ . his;tahit7> hara along' 

. hitwaan^DOT s .^yai^ty ’ and^Hlis , ''tbo^f dinar ' '' 

^y'wlhsrayg»od-.Ban3r;Xottieojyht^^^ 
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